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Marketing Guide

Steps for Successful Marketing of Express Tax Lane®

Welcome to the Express Tax Lane® Team!

We look forward to working with you to help you market this outstanding service to your
customersad to yield both the desired volume of tax returns as well as a satisfactory customer
experience. Doing so will result in high levels of trust and returning customers (and referrals).

We know how to be your marketing and tax partner for your tax preparation business. We 6 r e
here to help you all the way.

Marketing Express Tax Lane® is really nothing more than executing on a series of tasks and
activities to let people know that you are in the tax preparation business. In addition to that, we
have found one otheat 68i hmponalhnst eépoyour tax seas

Internal Motivation

By far, one of the most important components to a successful tax business is to have your
employees engaged in the process. If they are confident in the program and are motivated,
they are actually a big source of business. How? They bring in their friends, associates, family,

and others. A big part of that motivation will come if you pay them for every tax return they do.

Many of our clients use the following incentive programd we highly recommend it!

First 50 Returns $5.00 per Return
50 to 100 Returns $12.00 per Return
Over 100 Returns $14.00 per Return

Make these incentives retroactive. If you could get an employee to do 200 returns, they would
get a $2,800 bonus. Trust us, if you can get them engaged like that, they will tell a lot of people
about your service! Your profit will go way up and you will have happy, engaged staffd ready
to make even more the following year!



We also recommend giving your employees a substantial discount on their own tax interview.
This is an additional tool to motivate your staff to prepare their own tax returns which in turn
gives them additional confidence to refer their friends and family to get their taxes done at your
place of business.

The tax season for early filers is only about 8 weeks long. If they can do five interviews a day

for those eight weeksd that great bonus could be there for them. Get them excited.

Customers will start coming in after Christmas for early estimates. Promote that conceptd i t 6 s a
great way to build excitement and momentum.

By going to our website www.expresstaxlane.com, your staff has access to the training
videos, ADMIN and Interviewer Guides and Organizer forms. All employees can view the
videos at any timed which can be very helpful for refresher training. New employees can get
training at their own pace.

Reaching Your Customers

Once you have your employees excited and ready to go, the following are recommended action
items for a successful tax season.

o Ask for Referrals from current customers and your employeesd create even more
financial incentives to your employees and customers.

e Place the Express Checklist (Attachment A) on your counters/desks/employee lounge,
and so on. Hand them out to everyone who comes into your place of business. Let
them know you can help them with their taxes,
options, and that they can file as soon as they have their W2s. (IRS e-filing begins
January 16.) You are provided 500 free for each site after signing the contract. Contact
us as soon as possible if you need more.

o Display Store Postersd these are provided by TaxWise and our Participating Bank
(Republic Bank)d and are sent to you after you are set up as an Express Tax Lane®
customer. Call us if you have any questions about them.

e Hang a Bannerd one will be sent to you at no cost from our Participating Bank. An
additional design (Attachment B) is available for $80.

e Window Decalsd we send these to you soon after signing your contract with us.

e Print flyers, coupons, brochures or cards from our templatesd or create your own.
At a minimum, we suggest you print postcards or discount coupons that you can hand
out to small businesses in the immediate area. Let them know you are doing taxes and
can help their customers AND their employees. We can also help you create simple
flyers or coupons you can print at your local office supply company.


http://www.expresstaxlane.com/

e Create your own in-house signs or posters (placed by your cash registers or work
areas) that say things like:

A Free Estimates from Your Last Pay Stub
A Fast Refunds start January 16™!
A Get up to $1500 in Five Minutes
e Buck Slips and Discount Coupons (flyers that can be inserted into customer mailings).

e Email your customers if you have e-mail systems in place with them. This is extremely
effective and inexpensive!

e We have printer and design consultants whocan helpyoui f you dondét have |
access to these kinds of resources.

e Mailers to client based we can help you with the messaging. For example: You Trust
Us with Your (Insurance, Check Cashing, Loans, and so on)d You Can Trust Us With
Your Taxes!

e Employees wear badges or name tags thatsayfi As k Me About Mtst Money
Express Tax Lane logo on the badge. Make sure your staff tells everyone that comes in
the door that you do taxes. With proper incen

A If you want to do local newspaper, radio or TV ads, let us know and we can help you
with that. Call us.

Please call if we can help you in any way.

Steven Crofts, Executive VP
Direct phone 972-548-5630
Mobile 469-644-7127

Charity Mcintyre, Customer Relationship Manager
Direct phone 972-548-5655

Carlos Lopez, President and CEO
Direct phone 972-548-5678



Attachment AT Express Checklist

EXPRESS CHECKLIST FOR

1040EZ | 1040A | 1040

Free Estimates Beginning December 26 - Bring Your Last ‘08 Pay Stub or W-2!
IRS E File Starts January 16!

Please Bring the Following (If Applicable) *
O Last Year's Tax Return (2007) (J Interest | Dividends | 1099s
O AllW-2s O Social Security Cards (include dependents)
O Unemployment-1099-G O Government Issued Photo ID
O Social Security Income O Dependent Information
O Tuition Paid O Itemized Deductions
(J Student Loan Interest Paid (72008 Stimulus Payment Amount

O Day Care Expenses | Provider Information

REFUND OPTIONS (FEES DEDUCTED FROM REFUND)**
J NowRAL up to $1500 (Instant RAL in Minutes-Balance in 24-48 Hours)

(J RAL up to $8000 [Refund Anticipation Loan (24-48 Hours)]
O ERC [Electronic Refund Check (8-14 Days)]
OJ ERD [Electronic Refund Deposit (8-14 Days)]***
REFUND OPTIONS (FEES NOT DEDUCTED FROM REFUND)
O E-FILE***
O PAPER RETURN

* DUE TO VARYING INDIVIDUAL TAX CIRCUMSTANCES, TAX INTERVIEWS BEYOND THE SCOPE OF THIS
CHECKLIST ARE CONSIDERED NON STANDARD AND ARE SUBJECT TO ADDITIONAL FEES AND TIME

** ALL BANK PRODUCTS ARE SUBJECT TO IRS ACKNOWLEDGEMENT AND BANK APPROVAL
*#* TO HAVE REFUND DIRECT DEPOSITED, BRING A VOIDED CHECK
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